
 

 

Innovation in NHS Integrated Care Systems 
 
The Digital Healthcare Council is the ‘go to’ voice for digital health, working to inform the development of policy and regulation. Our aim is to 
create a vibrant digital health ecosystem that works for patients. We promote a greater understanding of digital healthcare to build an optimal 
operating environment that is fit for today’s healthcare challenges and into the future. If you are interested in finding out more, please email 
contact@digitalhealthcarecouncil.com 
 
We have created a table setting out leaders of every ICS in England along with details of their Innovation Leads and a link to their websites and 
digital strategies where these are available.  
 
Green – Defined digital strategy and appointed digital/innovation lead 
Amber – Digital mentioned in overall strategy or digital/innovation lead appointed 
Red – No clear digital strategy or digital/innovation lead 
 
 

ICS Name Website  Chair  CEO Innovation lead Digital Strategy  Red/Amber/ 
Green 
Rating 

NHS Bath and 
North East 
Somerset, 
Swindon and 
Wiltshire 
Integrated Care 
System 

Link to site Stephanie 
Elsy 

Sue Harriman Richard Smale, Director for 
Strategy and 
Transformation 

Mention of digital in 
strategy 

 

NHS 
Bedfordshire, 
Luton and Milton 
Keynes Integrated 
Care System 

Link to site Dr Rima 
Makarem 
 

Felicity Cox Mark Thomas – Chief 
information officer 
 
Clare Steward -Programme 
Director: Digital Delivery 

Link to digital strategy  

https://bswtogether.org.uk/
https://bswpartnership.nhs.uk/wp-content/uploads/Shaping-a-Healthier-Future-Engagement-Report.pdf
https://bswpartnership.nhs.uk/wp-content/uploads/Shaping-a-Healthier-Future-Engagement-Report.pdf
https://blmkhealthandcarepartnership.org/
https://blmkhealthandcarepartnership.org/our-priorities/data-and-digital/


 

ICS Name Website  Chair  CEO Innovation lead Digital Strategy  Red/Amber/ 
Green 
Rating 

 
NHS Birmingham 
and Solihull 
Integrated Care 
System 

Link to site Dame Yve 
Buckland 

David 
Melbourne 

Paul Sherriff, Chief Officer 
for Partnerships and 
Integration 
 
Katie Squire, Digital 
Programme Lead 
 

Link to digital strategy for 
Musculoskeletal Health 

 

NHS Black 
Country 
Integrated Care 
System 

Link to site Jonathan 
Fellows 

Mark Axcell Chief equality and 
innovation officer to be 
appointed 
 
Chief Clinical Information 
Officer Masood Ahmed 

Link to digital strategy and 
mentioned here 

 

NHS Bristol, 
North Somerset 
and South 
Gloucestershire 
Integrated Care 
System 

Link to site Jeff Farrar Shane Devlin Professor Steve West CBE 
– Finance, Estates and 
Digital 
 
Deborah El-Sayed – 
Director of Transformation 
and Chief Digital 
Information Officer 

Link to digital strategy and 
here 

 

NHS 
Buckinghamshire, 
Oxfordshire and 
Berkshire West 
Integrated Care 
System 

Link to site Javed Khan 
OBE 

James Kent Ross Fullerton – Chief 
Digital and Information 
Officer 

Mention of digital 
transformation plan and 
here 

 

https://www.birminghamsolihullics.org.uk/
https://www.birminghamsolihullics.org.uk/our-initiatives/musculoskeletal-msk-health
https://blackcountryics.org.uk/
https://blackcountryics.org.uk/our-plan/our-work/digital-technologies
https://www.swbh.nhs.uk/wp-content/uploads/2021/11/007a-Chief-Executives-report-attachment.pdf
https://bnssghealthiertogether.org.uk/
https://bnssghealthiertogether.org.uk/where-have-we-got-to/digitally-enabled-healthcare-and-data-sharing/
https://bnssghealthiertogether.org.uk/6-5m-boost-for-technology-improvements/
https://bobics.uk.engagementhq.com/
https://www.bucksoxonberksw.icb.nhs.uk/media/1986/04_20220701-bob-icb-board-item-09-green-plan-annex-1.pdf
https://www.bucksoxonberksw.icb.nhs.uk/media/1986/04_20220701-bob-icb-board-item-09-green-plan-annex-1.pdf
https://www.bucksoxonberksw.icb.nhs.uk/news/posts/2022/august/interview-ross-fullerton-chief-digital-and-information-officer-at-bob-ics/


 

ICS Name Website  Chair  CEO Innovation lead Digital Strategy  Red/Amber/ 
Green 
Rating 

NHS 
Cambridgeshire 
and Peterborough 
Integrated Care 
System 

Link to site 
 

John O’Brien Jan Thomas Andrew Raynes - Digital 
Lead and Chair of the ICS' 
Digital Enabling Group 
 

Link to digital strategy  

NHS Cheshire and 
Merseyside 
Integrated Care 
System 

Link to site Raj Jain Graham Urwin Alex Chaplin, Head of 
Digital  

Link to digital strategy and 
here 

 

NHS Cornwall 
and the Isles of 
Scilly Integrated 
Care System 

Link to site John Govett Kate Shields Kelvyn Hipperson – Digital 
lead 
 
Carolyn Andrews - 
Director of transformation 
and partnerships 
 

Digital mentioned in overall 
strategy 

 

NHS Coventry 
and Warwickshire 
Integrated Care 
System 

Link to site Danielle 
Oum 

Phil Johns Chief System 
Transformation Officer – 
Rachael Danter 

Link to digital strategy  

NHS Derby and 
Derbyshire 
Integrated Care 
System 

Link to site John 
McDonald 

Chris Clayton Digital innovation lead – 
Tracy Allen 

Link to digital strategy   

NHS Devon 
Integrated Care 
System 

Link to site Sarah 
Wollaston 

Jane Milligan Chief transformation and 
strategic planning officer – 
Simon Tapley 
 
Director of digital – 
Malcolm Senior 

Link to digital strategy  

https://www.cpics.org.uk/
https://www.cpics.org.uk/health-inequalities-challenge-prize-2022
https://www.cheshireandmerseysidepartnership.co.uk/
https://www.ilinksmersey.nhs.uk/media/2032/digit-ll_strategy.pdf
https://www.cheshireandmerseysidepartnership.co.uk/our-work/digital-revolution/
https://cios.icb.nhs.uk/
https://cios.icb.nhs.uk/2022/07/15/improve-health-care/
https://cios.icb.nhs.uk/2022/07/15/improve-health-care/
https://www.happyhealthylives.uk/
https://www.happyhealthylives.uk/our-system/how-we-deliver-change/using-technology-to-improve-health-care/
https://joinedupcarederbyshire.co.uk/
https://joinedupcarederbyshire.co.uk/about-us/jucd-workstreams/digital-transformation/
https://onedevon.org.uk/
https://www.icsdevon.co.uk/priorities/digital/


 

ICS Name Website  Chair  CEO Innovation lead Digital Strategy  Red/Amber/ 
Green 
Rating 

NHS Dorset 
Integrated Care 
System 

Link to site Jenni 
Douglas-
Todd 

Patricia Miller Crystal Dennis Head of 
Digital Access to Services 
@Home 
 
Stephen Slough – Chief 
digital officer 

Link to digital strategy and 
here 
 
Link to innovation strategy 

 

NHS Frimley 
Integrated Care 
System 

Link to site Priya Singh Fiona Edwards Gurpreet Mangat – Digital 
first workstream lead 
 
Sam Burrows – Chief 
Transformation and Digital 
Officer 

Link to digital strategy- 
mentioned in overall 
strategy  

 

NHS 
Gloucestershire 
Integrated Care 
System 

Link to site Gill Morgan Mary Hutton Ellen Rule – Director of 
Strategy and 
Transformation 
 
Dr Paul Atkinson.- Chief 
clinical information officer 

Link to digital strategy – 
mentioned in primary care 
strategy 

 

NHS Greater 
Manchester 
Integrated Care 
System 

Link to site Richard 
Leese 

Mark Fisher Chief technology officer – 
Mark Wright  
 
Chief Officer for Strategy 
and Innovation – Warren 
Heppolette 

Link to digital strategy- 
mentioned in overall 
strategy 

 

NHS Hampshire 
and Isle of Wight 
Integrated Care 
System 

Link to site Lena 
Samuels 

Maggie 
Maclsaac 

Chief Strategy and 
Transformation Officer – 
Caroline Morison 
 
Andy Eyles – Digital 
Programme Director 

Link to digital strategy and 
here 

 

https://ourdorset.org.uk/
https://ourdorset.org.uk/bournemouth-university-and-dorsets-integrated-care-system-launch-a-major-new-partnership-to-innovate-healthcare/
https://ourdorset.org.uk/digital/
https://ourdorset.org.uk/innovation/
https://www.frimleyhealthandcare.org.uk/
https://www.frimleyhealthandcare.org.uk/media/1258/draft-frimley-health-care-system-strategy-narrative-v22-20190927.pdf
https://www.onegloucestershire.net/
https://www.gloucestershireccg.nhs.uk/wp-content/uploads/2020/03/Gloucestershire-ICS-Primary-Care-Strategy-V1.0.pdf
https://gmintegratedcare.org.uk/
https://www.gmhsc.org.uk/about-our-plans/search-our-plans/
https://www.hantsiowhealthandcare.org.uk/
https://www.hantsiowhealthandcare.org.uk/your-health/schemes-and-projects/improving-digital-services
https://covidgpportal.hiowccgpartnership.nhs.uk/index.php?option=com_docman&view=download&alias=908-hiow-digital-primary-care-roadmap&Itemid=249


 

ICS Name Website  Chair  CEO Innovation lead Digital Strategy  Red/Amber/ 
Green 
Rating 

NHS 
Herefordshire and 
Worcestershire 
Integrated Care 
System 

Link to site Crishni 
Waring 

Simon Trickett Mike Emery – Chief Digital 
and Information Officer 

Link to digital strategy here 
and here 

 

NHS 
Hertfordshire and 
West Essex 
Integrated Care 
System 

Link to site Paul 
Burstow 
 
 

Jane Halpin Adam Lavington -  
Director of Digital 
Transformation 
 

Link to Hertfordshire and 
West Essex CCG digital 
strategy from 2017 

 

NHS Humber and 
North Yorkshire 
Integrated Care 
System 

Link to site Stephen 
Eames 

Sue Symington Andy Williams – Chief 
Digital and Information 
Officer 

Link to digital strategy  

NHS Kent and 
Medway 
Integrated Care 
System 

Link to site Cedi 
Frederick 

Paul Bentley Morfydd Williams – 
Interim chief digital officer 

Link to Kent and Medway 
STP digital strategy from 
2017 

 

NHS Lancashire 
and South 
Cumbria 
Integrated Care 
System 

Link to site David Flory Kevin Lavery Chief digital officer to be 
appointed  
 
Declan Hadley – Digital 
lead 

 
New hospitals programme 
digital strategy 
 
Digital mentioned in overall 
strategy 
 
Primary care digital first 
approach 

 

NHS Leicester, 
Leicestershire and 
Rutland 

Link to site David 
Sissling 

Andy Williams No digital lead Digital strategy here   

https://herefordshireandworcestershire.icb.nhs.uk/
https://www.hwics.org.uk/priorities/digital-innovation
https://herefordshireandworcestershireccg.nhs.uk/images/Digital_Strategy_-_ACCESSIBLE_0v2.pdf
https://www.healthierfuture.org.uk/
https://www.healthierfuture.org.uk/sites/default/files/publications/2017/January/Published-Hertfordshire-and-West-Essex-Local-Digital-Roadmap-v2.1.pdf
https://www.healthierfuture.org.uk/sites/default/files/publications/2017/January/Published-Hertfordshire-and-West-Essex-Local-Digital-Roadmap-v2.1.pdf
https://www.healthierfuture.org.uk/sites/default/files/publications/2017/January/Published-Hertfordshire-and-West-Essex-Local-Digital-Roadmap-v2.1.pdf
https://humberandnorthyorkshire.icb.nhs.uk/
https://humberandnorthyorkshire.org.uk/our-work/digital-technology/
https://www.kentandmedway.icb.nhs.uk/
https://www.medway.nhs.uk/downloads/STP/Kent%20and%20Medway%20Digital%20Roadmap%202017.pdf
https://www.medway.nhs.uk/downloads/STP/Kent%20and%20Medway%20Digital%20Roadmap%202017.pdf
https://www.medway.nhs.uk/downloads/STP/Kent%20and%20Medway%20Digital%20Roadmap%202017.pdf
https://www.healthierlsc.co.uk/
https://newhospitals.info/case-for-change-summary/summary-our-case-change-our-infrastructure-does-not-support-our-future-digital-technology-ambitions
https://newhospitals.info/case-for-change-summary/summary-our-case-change-our-infrastructure-does-not-support-our-future-digital-technology-ambitions
https://www.healthierlsc.co.uk/our-work/our-purpose
https://www.healthierlsc.co.uk/our-work/our-purpose
https://www.healthierlsc.co.uk/latest-news/supporting-primary-care-through-digital-first-approach
https://www.healthierlsc.co.uk/latest-news/supporting-primary-care-through-digital-first-approach
https://leicesterleicestershireandrutland.icb.nhs.uk/
https://leicesterleicestershireandrutland.icb.nhs.uk/wp-content/uploads/2022/07/Pack-A-supplementary-documents-combined.pdf


 

ICS Name Website  Chair  CEO Innovation lead Digital Strategy  Red/Amber/ 
Green 
Rating 

Integrated Care 
System 
NHS Lincolnshire 
Integrated Care 
System 

Link to site Sir Andrew 
Cash 

John Turner Nicola Haywood-
Alexander – Chief 
Information Officer 
 
Director of Strategic 
Planning, Integration and 
Partnerships – Mr Pete 
Burnett 
 

No digital strategy  

NHS Mid and 
South Essex 
Integrated Care 
System 

Link to site Professor 
Michael 
Thorne CBE 
 

Anthony 
McKeever 
 

Barry Frostick, Chief 
Digital and Information 
Officer  
 
Chief Strategy and 
Improvement Officer – 
Charlotte Williams 
 

Digital mentioned in overall 
strategy 

 

NHS Norfolk and 
Waveney 
Integrated Care 
System 

Link to site Patricia 
Hewitt 

Tracey Bleakley Andrew Palmer - 
Director of Performance, 
Transformation and 
Strategy 
 
Director of Digital and 
Data to be appointed 

Website page here 
 
Digital strategy document 
linked here 

 

NHS North 
Central London 
Integrated Care 
System 

Link to site Mike Cooke Frances 
O’Callaghan 

Executive Director of 
Performance and 
Transformation: Richard 
Dale 

Digital strategy linked here  

https://lincolnshire.icb.nhs.uk/
https://www.midandsouthessex.ics.nhs.uk/
https://www.midandsouthessex.ics.nhs.uk/work/self-care/
https://www.midandsouthessex.ics.nhs.uk/work/self-care/
https://improvinglivesnw.org.uk/
https://improvinglivesnw.org.uk/our-work/healthier-communities/digital/
https://www.england.nhs.uk/non-executive-opportunities/wp-content/uploads/sites/54/2021/07/nw_stp_digital-strategy_18_pdf.pdf
https://www.england.nhs.uk/non-executive-opportunities/wp-content/uploads/sites/54/2021/07/nw_stp_digital-strategy_18_pdf.pdf
https://nclhealthandcare.org.uk/
https://nclhealthandcare.org.uk/our-working-areas/using-digital-technology-to-improve-health-and-care/


 

ICS Name Website  Chair  CEO Innovation lead Digital Strategy  Red/Amber/ 
Green 
Rating 

 
Currently hiring digital 
programme manager 
 

NHS North East 
and North 
Cumbria 
Integrated Care 
System 

Link to site Peter Scott Lyn Simpson Professor Graham Evans – 
Executive chief digital and 
information officer 

Twitter account for digital 
care 
 
Digital strategy linked here 

 

NHS North East 
London 
Integrated Care 
System 

Link to site Marie 
Gabriel CBE 

Zina Etheridge Martin Wallis – digital 
programme director 

Digital strategy linked here  

NHS North West 
London 
Integrated Care 
System 

Link to site Dr Penny 
Dash 

Rob Hurd Kevin Jarrold -Lead Chief 
Information Officer 

Digital strategy linked here  

NHS 
Northamptonshire 
Integrated Care 
System 

Link to site Naomi 
Eisenstadt 

Toby Sanders Narinder Liddar – ICS 
digital programme lead 

No digital strategy  

NHS Nottingham 
and 
Nottinghamshire 
Integrated Care 
System 

Link to site Dr Kathy 
McLean OBE 

Amanda Sullivan Alexis Farrow – Digital 
Notts programme director 

Digital strategy linked here  

NHS Shropshire, 
Telford and 
Wrekin Integrated 
Care System 

Link to site Sir Neil 
McKay 

Simon 
Whitehouse 

Pam Pahal – ICS and PCN 
digital transformation 
programme lead  
 

Digital mentioned in overall 
strategy 

 

https://northeastnorthcumbria.nhs.uk/
https://twitter.com/DigitalCareNENC
https://twitter.com/DigitalCareNENC
https://www.northeastandnorthcumbriaics.nhs.uk/priorities/workstreams/digital-care/
https://www.eastlondonhcp.nhs.uk/
https://www.eastlondonhcp.nhs.uk/ourplans/digital.htm
https://www.nwlondonics.nhs.uk/
https://www.nwlondonics.nhs.uk/your-health-services/your-health/self-care/digital-health
https://www.icnorthamptonshire.org.uk/
https://healthandcarenotts.co.uk/
https://digitalnotts.nhs.uk/roadmap/
https://www.shropshiretelfordandwrekin.ics.nhs.uk/
https://www.shropshiretelfordandwrekin.ics.nhs.uk/our-long-term-plan/
https://www.shropshiretelfordandwrekin.ics.nhs.uk/our-long-term-plan/


 

ICS Name Website  Chair  CEO Innovation lead Digital Strategy  Red/Amber/ 
Green 
Rating 

Gareth Robinson – 
Director of Delivery and 
Transformation 

NHS Somerset 
Integrated Care 
System 

Link to site Paul von der 
Heyde 

Jonathan 
Highman 

Richard Greaves, Head of 
Digital Transformation 

Digital strategy linked here  

NHS South East 
London 
Integrated Care 
System 

Link to site Richard 
Douglas 

Andrew Bland  Ian Riley, 
Chief Information Officer 
 
Beverley Bryant – Chief 
Digital Officer 
 
Tarlochan Boparai – 
Associate Director of 
Digital Delivery 

Digital strategy linked here 
and here 

 

NHS South West 
London 
Integrated Care 
System 

Link to site Ruth 
Dombey 

Sarah Blow Annie Murphy – Clinical 
lead for digital services 

Digital strategy linked here  

NHS South 
Yorkshire 
Integrated Care 
System 

 Pearce 
Butler 

Gavin Boyle Chief information officer - 
James Rawlinson 

Digital and innovation 
strategy linked here 

 

NHS Staffordshire 
and Stoke-on-
Trent Integrated 
Care System 

Link to site Prem Singh Peter Axon Chris Ibell – Chief Digital 
Officer 

Link to digital strategy  

NHS Suffolk and 
North East Essex 

Link to site Professor 
William Pope 

Ed Garratt Richard Watson – Deputy 
CEO and Director of 
Transformation 

Innovation strategy 
 

 

https://nhssomerset.nhs.uk/about-us/integrated-care-in-somerset/
https://nhssomerset.nhs.uk/about-us/digital-projects/
https://www.selondonics.org/
https://www.ourhealthiersel.nhs.uk/projects/information-management-and-technology.htm
https://www.ourhealthiersel.nhs.uk/Digital/SEL%20ICS%20Digital%20Strategy%20Aug%202021.pdf#:~:text=South%20East%20London%20Integrated%20Care%20System%20Our%20digital,and%20care%20of%20people%20in%20South%20East%20London
https://www.southwestlondonics.org.uk/
https://www.southwestlondonics.org.uk/our-work/digital-transformation/
https://syics.co.uk/digital_innovations
https://syics.co.uk/digital_innovations
https://staffsstokeics.org.uk/
https://staffsstoke.icb.nhs.uk/our-work/digital/
https://www.sneeics.org.uk/
https://www.sneeics.org.uk/thinking-differently/research-and-innovation/


 

ICS Name Website  Chair  CEO Innovation lead Digital Strategy  Red/Amber/ 
Green 
Rating 

Integrated Care 
System 

 
Kate Walker - Digital 
Programme Director 
 
John Lamont – Digital 
programme assurance 
manager 

Digitally enabled primary 
care strategy 
 
Digital, data and technology 
strategy 
 

NHS Surrey 
Heartlands 
Integrated Care 
System 

Link to site Ian Smith Professor Claire 
Fuller 

Michael Pantlin 
Chief People & Digital 
Officer  
 

Digital strategy linked here  

NHS Sussex 
Integrated Care 
System 

Link to site 
 

Stephen 
Lightfoot 

Adam Doyle Lisa Emery - Chief 
Transformation, Innovation 
and Digital Officer. 
 

Digital strategy linked here  

NHS West 
Yorkshire 
Integrated Care 
System 

Link to site Cathy Elliott Rob Webster Leonardo Tantari - Chief 
Digital and Information 
Officer 

Digital strategy linked here  

 

https://www.sneeics.org.uk/long-term-ambitions/digitally-enabled-primary-and-community-based-care/
https://www.sneeics.org.uk/long-term-ambitions/digitally-enabled-primary-and-community-based-care/
https://www.sneeics.org.uk/enabling-ambition/digital/
https://www.sneeics.org.uk/enabling-ambition/digital/
https://www.surreyheartlands.org/
https://www.surreyheartlands.org/embracing-digital-technologies
https://www.sussex.ics.nhs.uk/
https://www.sussex.ics.nhs.uk/our-vision/priorities-and-programmes/digital/
https://www.wypartnership.co.uk/
https://www.wypartnership.co.uk/application/files/4316/5884/7911/WY_Digital_Strategy_on_a_Page_Jan22.pdf
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